
 

   

The Design for the Christian Church (Disciples of Christ) in North Carolina 1 
 2 
Preamble 3 
 4 
As members of the Christian Church,  5 
 We confess that Jesus is the Christ,  6 
 the Son of the living God,  7 
 and proclaim him Lord and Savior of the world.   8 
In Christ’s name and by his grace  9 
 we accept our mission of witness  10 
 and service to all people.   11 
We rejoice in God,  12 
 maker of heaven and earth,  13 
 and in God’s covenant of love  14 
 which binds us to God and one another.   15 
Through baptism into Christ  16 
 we enter into newness of life  17 
 and are made one with the whole people of God.   18 
In the communion of the Holy Spirit 19 
 we are joined together in discipleship 20 
 and obedience to Christ. 21 
At the Table of the Lord 22 
 we celebrate with thanksgiving 23 
 the saving acts and presence of Christ. 24 
Within the universal church 25 
 we receive the gift of ministry 26 
 and the light of scripture, 27 
In the bonds of Christian faith 28 
 we yield ourselves to God 29 
 that we may serve the One 30 
 whose kingdom has no end. 31 
Blessing, glory and honor 32 
 be to God forever.  Amen.133 
   34 
1. Within the whole family of God on earth, the Church appears wherever 35 
believers in Jesus Christ are gathered in his name.  Transcending all barriers, the 36 
church manifests itself in ordered communities of disciples bound together for 37 
worship, fellowship and service; in varied structures for mission, witness, and 38 
mutual accountability; and for the nurture and renewal of its members.  The 39 
nature of the church, given by Christ, remains constant through the generations, 40 
yet in faithfulness to its nature, it continues to discern God’s vision and to adapt 41 
its mission and structures to the needs of a changing world.  All dominion in the 42 
church belongs to Jesus Christ, its Lord and head, and any exercise of authority 43 
in the church on earth stands under His judgment. 44 
 45 
2. Within the Body of Christ, the Christian Church (Disciples of Christ) in 46 
North Carolina is identifiable by its testimony, tradition, name, institutions, and 47 
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relationships, as one among many regional churches of the Christian Church 48 
(Disciples of Christ) in the United States and Canada.  Across national and state 49 
boundaries, this regional church expresses itself in covenantal relationships in 50 
congregations, regions, and general ministries of the Christian Church (Disciples 51 
of Christ), bound by God’s covenant of love.  Each expression is characterized 52 
by its integrity, self-governance, authority, rights, and responsibilities, yet we 53 
relate to each other in a covenantal manner, to the end that all expressions will 54 
seek God’s will and be faithful to God’s mission.  We are committed to mutual 55 
accountability.  The Christian Church (Disciples of Christ) in North Carolina 56 
confesses Jesus Christ as Lord and constantly seeks in all of its actions to be 57 
obedient to his authority.  58 
 59 
3. We commit ourselves to one another and to God in adopting this Design 60 
for the Christian Church (Disciples of Christ) in North Carolina in order that we 61 
may faithfully express the ministry of Christ, made known through scripture; 62 
provide Christian witness, mission, evangelism, and service from our doorsteps 63 
to the ends of the earth; furnish means by which all expressions of the church 64 
may fulfill their ministries with faithful Christian stewardship; assure unity in Christ 65 
while respecting diversity; and work as partners in ecumenical and global 66 
relationships. 67 

 68 
4.  In keeping with this Design, the Christian Church (Disciples of Christ) in 69 
North Carolina shall establish, receive, and nurture congregational ministries in 70 
order to extend the ministry of Christ in mission, witness and service among the 71 
people and institutions of the region of North Carolina; establish, receive and 72 
nurture congregations, providing help, counsel, and pastoral care; establish and 73 
care for the Order of Ministry; relate the various expressions of the Christian 74 
Church (Disciples of Christ) – congregational, regional and general – to each 75 
other in the whole church; to maintain a collegial relationship with units of the 76 
Christian Church (Disciples of Christ) that share our mission, witness and service 77 
in the region of North Carolina; and to share in ecumenical life and witness.         78 
  79 
5. The name of this body shall be: Christian Church (Disciples of Christ) in 80 
North Carolina. 81 
 82 
6. The Christian Church (Disciples of Christ) in North Carolina shall be 83 
composed of those congregations that are listed in the current Year Book and 84 
Directory of the Christian Church (Disciples of Christ), those congregations 85 
established in the future by the Region, and those congregations which petition 86 
the Region for membership and are accepted.   87 
 88 
7. Every member of a Christian Church congregation as noted above is 89 
considered a part of the Region, and integral to the life and witness of the 90 
Region.  The regional board shall determine procedures whereby persons living 91 
in North Carolina who support the purpose of the Region, but do not have access 92 
to membership in a recognized congregation, may participate in Regional work. 93 
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  94 
8. Also integral to the life of the Region are General Units of the Christian 95 
Church (Disciples of Christ) and their related institutions.  96 
 97 
9. As members of the Christian Church (Disciples of Christ) in North 98 
Carolina, a body incorporated under the laws of North Carolina, in order to 99 
promote the work of the church in the spirit of Christ and thus advance His 100 
Kingdom, we do hereby adopt this Design.  In keeping with this Design the 101 
Christian Church (Disciples of Christ) in North Carolina shall establish a Regional 102 
Assembly, a Regional Board and an Executive Committee of the Regional Board; 103 
provide for a Coordinating and Long Range Planning Council composed of 104 
commissions for ordering the programmatic and nurturing life of the Region; 105 
provide for and act in and through districts and fellowship groups; establish, 106 
receive and nurture congregations; define procedures for the ordering of ministry; 107 
develop or recognize forms of ministry for mission, education and service; 108 
establish and maintain such standing committees as are necessary for the well-109 
being of the Region; and seek to provide for continuing renewal and reform. 110 
 111 
NATURE 112 
 113 
10. Within the whole family of God on earth, the Church appears wherever 114 
believers in Jesus Christ are gathered in his name.  Transcending all barriers, the 115 
church manifests itself in ordered communities of disciples bound together for 116 
worship, for fellowship and for service, and in various structures for mission, 117 
witness, and for the nurture and renewal of its members.  It is the intention of the 118 
Region that all of its organized life shall be composed of laymen, laywomen and 119 
ministers with standing in approximately equal numbers.  We shall also be 120 
concerned about representation of all ages, geographic areas and other factors 121 
of representation.  The nature of the church, given by Christ, remains constant 122 
through the generations; yet in faithfulness to its mission, it continues to adapt its 123 
structure to the needs and patterns of a changing world.  All dominion in the 124 
church belongs to Jesus Christ, its Lord and Head, and any exercise of authority 125 
in the church on earth stands under His judgment. 126 
 127 
PURPOSE 128 

 129 
11. The purpose of the Region is to provide a means of free and voluntary 130 
association in order: 131 

(1)  to extend the ministry of Christ in mission, witness and service among 132 
the people and institutions of North Carolina; 133 
(2)  to establish, receive and nurture congregations, providing help, 134 
counsel and pastoral care; 135 
(3)  to establish and care for the Order of Ministry; 136 
(4)  to relate the various expressions of the Christian Church (Disciples of 137 
Christ) – congregational, regional and general – to each other in the whole 138 
church; 139 
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(5)  to maintain a collegial relationship with units of the Christian Church 140 
(Disciples of Christ) in shared mission, witness and service in North 141 
Carolina; 142 
(6)  to share in ecumenical life and witness. 143 

 144 
ORGANIZATION 145 
  146 
12.   The Regional Assembly is the expression of the Region, giving it visible 147 
life.  The Regional Assembly shall be the embodiment of the nature and purpose 148 
of the Region.  The Regional Assembly shall seek to express the wholeness and 149 
unity of the Christian church (Disciples of Christ) within the one body of Christ.  150 
The Commission on the Regional Assembly shall develop processes for the 151 
certification of delegates; review and make appropriate recommendation on 152 
items of business, including resolutions; and plan the Regional Assembly 153 
program.  All members of the Region who register for the Regional Assembly 154 
shall have all privileges of the Regional Assembly except voting.  The Regional 155 
Assembly shall meet annually at a time and place determined by the Regional 156 
Board or its Executive Committee.  Under extraordinary circumstances, the 157 
Regional Board may call special meetings of the Regional Assembly, provided 158 
that a notice has been mailed to each congregation at least one month in 159 
advance of the date of the special Regional Assembly session.  Items of 160 
business at a special Regional Assembly session shall be limited to the purpose 161 
for which it is called.  All terms of office, elected and appointed shall begin on 162 
July 1 following the election or appointment and continue for the specified term. 163 
 164 
13. Membership on the Commission on Regional Assembly shall be 165 
composed of one person from each district, plus others as needed to provide 166 
representation of various constituencies.   The Vice-Moderator and Moderator-167 
Elect of the Region shall also be included, ex officio.  Representatives of each 168 
organization with a special interest in the Regional Assembly shall be invited 169 
guests to such meetings as have to do with their organization, but not less than 170 
one meeting each year. 171 
 172 
14. Each congregation is entitled to three (3) voting delegates.  Congregations 173 
with more than one hundred (100) participating members are entitled to (1) voting 174 
delegate per one hundred (100) additional participating members or major 175 
fraction thereof.  Congregations may name such alternates as they need to 176 
assure their full voting delegation.  Representation shall be based upon the 177 
number of participating members as reported by congregations to the most 178 
recently published to the most recently published Yearbook and Directory of the 179 
Christian Church (Disciples of Christ).  It is recommended that each congregation 180 
strive to make its delegation reflective of the whole membership of the church, 181 
including such factors as gender, age, ethnicity and other possible 182 
considerations; 183 
 184 
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15. Congregations shall submit their list of Voting Delegates to the Regional 185 
Assembly at least sixty (60) days prior to the opening of the Regional Assembly; 186 
lists not received by the Regional Office by that date can be seated only by vote 187 
of the delegates at the opening of the business session of Regional Assembly. 188 
 189 
16. All members of the Regional Board, including ex officio members, shall be 190 
voting delegates and shall not be counted against the delegate representation of 191 
a congregation; 192 
 193 
17. Ministers with standing through the Region shall be voting delegates; 194 
 195 
18. There shall be no voting by proxy or by mail; 196 
 197 
19. A quorum for the transaction of business by the Regional Assembly shall 198 
be 40% of the voting members certified by the Credentials Committee as 199 
registered and present at the Assembly. 200 
 201 
20 In all matters of business, including elections, the majority vote shall 202 
determine the business or election. 203 
 204 
21.  The Regional Assembly shall receive and act upon items of business, 205 
including proposed policy, program reports, resolutions and other items; elect 206 
officers of the Region; elect Regional Board Members for which it is responsible; 207 

 make provisions and approve procedures for the financial support of the 208 
Regional and General ministries of the Christian Church (Disciples of Christ); 209 
approve a budget for the Region; Make known to the congregation that an annual 210 
audit of the Region is completed. 211 
 212 
22.  The Regional Assembly shall conduct its business as follows: 213 
 214 

   a. All items of business shall be received by or originate with the   215 
  Regional Board or its Executive Committee; 216 

   b. Once received, an item of business belongs to the Regional   217 
  Assembly; 218 

   c. Items of business may be filed with the Regional Board by any   219 
  congregation, recognized Regional entity or group of seven or more  220 
  participating members of a congregation or congregations of the Christian  221 
  Church (Disciples of Christ) in North Carolina; 222 

   d. All items of business must be filed through the Office of the Regional  223 
  Minister at least ninety (90) days prior to the opening of the Regional  224 
  Assembly in order to allow sufficient time to review and refer with   225 
  appropriate recommendations; 226 

   e. All items of business shall be circulated among the congregations at  227 
  least thirty (30) days prior to the opening of the Regional Assembly; 228 
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  f. An item of business may be considered an emergency if its content is  229 
  of such a nature that it could not have been filed ninety (90) days prior to  230 
  the opening of the Regional Assembly; 231 
  g. The Executive Committee shall determine if an item qualifies as an  232 
  emergency resolution; if so, they shall refer the item to the Resolutions  233 
  Committee for its recommendation. 234 
 235 
23.  The work and witness of the Region shall be governed by the Regional 236 
Board, operating under policies and guidelines determined by the Regional 237 
Assembly. 238 
 239 
24.  Regular meetings of the Regional Board shall be held two times each year 240 
at a time and place determined by the Executive Committee in consultation with 241 
the Regional Minister and Moderator; 242 
 243 
25.  One half of the voting membership of the Regional Board shall constitute a 244 
quorum; 245 
 246 
26.  Special meetings of the Regional Board may be called by the Executive 247 
Committee, or by the Moderator in consultation with the Regional Minister; at 248 
least two weeks written notice to all Board members stating the purpose of the 249 
called meeting shall be required.  Items for business shall be limited to the 250 
purpose for which the meeting is called. 251 
 252 
27.  The Voting Members of the Regional Board shall be composed of: 253 

• The elected officers of the Region; 254 
• Chair of Finance Committee (Treasurer); 255 
• Chair of Camp Caroline Committee; 256 
• Chair of Commission on Ministry; 257 
• Chair of Commission on Regional Assembly; 258 
• Chair of Commission on Anti-Racism and Pro-Reconciliation; 259 
• Chair of New & Emerging Church Life Committee; 260 
• One representative of each active District (appointed by the District); 261 
• President of Disciples Men; 262 
• President of Disciples Women; 263 
• RCYW Moderator. 264 

 265 
 Reports to the Regional Board shall be presented by the Regional Minister, 266 
ex officio, the Camp Caroline Manager and the Regional Youth Director, all 267 
without vote. 268 
 On an annual basis the Regional Board shall receive reports from the General 269 
Board Representative, Coordinator of Regional Elders, and UCC Representative. 270 
These positions are not voting members of the Board. 271 
 The immediate Past Moderator is invited to attend meetings as a consultant, 272 
without vote. 273 
 274 
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28.  The Regional Board shall receive, review and refer to the Regional 275 
Assembly with appropriate recommendation all items of business; receive or 276 
initiate proposed policy to be referred with recommendation to the Regional 277 
Assembly; provide an Executive Committee, which has the full power of the 278 
Regional Board to act between meetings of the Regional Board, except the 279 
calling of the Regional Minister and Associate Regional Ministers and approving 280 
financial campaigns; its actions are always subject to review and ratification by 281 
the Regional Board; establish procedures whereby the Region may engage in 282 
planning and executing its program of work and witness; establish procedures for 283 
continual renewal and structural reform; adopt a budget, on recommendation 284 
from its Executive Committee; discharge such other responsibilities as may be 285 
assigned by the Regional Assembly. 286 
 287 
29.  There shall be an Executive Committee, whose authority is determined by 288 
the Regional Board 289 
 290 
30.  The Executive Committee shall meet four times annually.  The Moderator, 291 
in consultation with the Regional Minister, may call special meetings as needed, 292 
with at least one week written notice being required. 293 
 294 
31.  The membership of the Executive Committee shall be composed of: the 295 
officers of the Region; the Regional Minister and Associate Regional Ministers, 296 
ex officio without vote. 297 
 298 
32. The function of the Executive Committee shall be to: receive reports and 299 
recommendations on finances and budget, and make appropriate 300 
recommendations to the Regional Board and Assembly; receive reports and 301 
recommendations from the Personnel Committee and make appropriate 302 
recommendations to the Regional Board; is responsible for visioning and long 303 
range planning processes; appoints a committee to select auditors and other 304 
professional services; 305 
 306 
OFFICERS OF THE REGION 307 
 308 
33.  The officers of the Region shall be a Moderator, a Vice-Moderator, a 309 
Moderator-Elect, a Secretary and a Treasurer, who shall each serve for two (2) 310 
years, and are not eligible to succeed themselves, except that the Treasurer is 311 
elected for a one-year term and may succeed self indefinitely, and the Secretary 312 
serves indefinitely.   313 
 314 
34.  The terms of office begin on July 1st following the election.  These officers 315 
shall be nominated by the Nominating Committee and elected by the Regional 316 
Assembly: 317 
 318 
  a. The Moderator shall preside at the sessions of the Regional Assembly,  319 
  the Regional Board and the Executive Committee, and shall assume such  320 
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  other duties as may be assigned by these bodies and by this Design.  The 321 
  Moderator is an ex-officio member, with vote, of all boards, commissions,  322 
  committees or other entities of the Region.   323 
  b. The Vice-Moderator shall assist the Moderator in presiding at the  324 
  sessions of the Regional Assembly, the Regional Board and the Executive 325 
  Committee, and shall serve as chairperson of the Nominating Committee.   326 

c. The Moderator-Elect shall serve as chairperson of the Personnel 327 
Committee and shall succeed to the office of Moderator in the ensuing two 328 
years. 329 
d. The Treasurer shall have oversight of the books and records of the 330 
Region and shall coordinate with a duly selected C.P.A. firm and with 331 
Regional staff to assure the accuracy and integrity of those records.  The 332 
Treasurer shall provide financial reports to the Executive Committee and 333 
Regional Board which are necessary for the Executive Committee and 334 
Board to make financial decisions in accord with their fiduciary 335 
responsibility to the Assembly. 336 
The Treasurer will work with the Finance Committee to prepare the annual 337 
budget for presentation to the Regional Board for approval. 338 

  The Treasurer shall be chair of the Finance Committee.  339 
  e. The Recording Secretary shall record and preserve minutes of the  340 
  meetings of the Regional Assembly, the Regional Board, the Executive  341 
  Committee and other appropriate meetings.   342 
   f. The Regional Minister is the Corporate Secretary, who serves as the  343 
  legal representative of the corporation, according to the Charter of the  344 
  Christian Church (Disciples of Christ) in North Carolina, Inc. 345 
 346 
35.  The Moderator shall appoint an Assistant Treasurer, who is authorized to 347 
co-sign checks, and in the absence of the Treasurer, attend meetings and act on 348 
behalf of Treasurer. 349 
 350 
36.  The Moderator, Vice-Moderator and the Moderator-Elect shall include a 351 
minister, a layman and a laywoman.   352 
 353 
37.   A Parliamentarian shall be appointed by the Moderator and shall serve 354 
during the business sessions of the Regional Assembly and Regional Board, 355 
advising on parliamentary questions that arise.  Unless otherwise provided, all 356 
proceedings shall be governed by Robert’s Rules of Order, Revised.  357 
 358 
38.  In the event of vacancy among the officers, the Regional Board or the 359 
Executive Committee (whichever meets first) shall appoint a person to fill the 360 
unexpired term.  Said persons may succeed themselves in that office. 361 
 362 
 363 
 364 
 365 
 366 
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FINANCE COMMITTEE 367 
 368 
39.       The membership of the Finance Committee shall be composed of the 369 
Treasurer as chairperson and at least three other members who have a 370 
background in finance, accounting or business management.  371 
 372 
40.  The Finance Committee shall be an umbrella committee with several sub-373 
committees, as follows:   374 

a. Finances of the Region: This sub-committee will work with the 375 
Treasurer in reviewing the Region’s financial reports of income and 376 
expenses on all funds, assist in preparation of the budget, advise on how 377 
to handle shortfalls and budget variances, approve fund to fund transfers 378 
assuring that all permanent funds are protected and all donor designations 379 
of gifts are honored, and advise and approve changes in investments. 380 
b. Giving and Fundraising: This sub-committee will work with the 381 
Regional Minister to encourage giving and implement fund-raising 382 
campaigns, oversee endowments and gifts, oversee the Legacy Fund, 383 
and administer all policies with respect to receiving donor designated gifts. 384 
c. Other ad hoc sub-committees as determined to be needed by the 385 
Finance Committee 386 

 387 
41.  The Finance Committee shall report to the Executive Committee and 388 
Regional Board through the Treasurer. 389 
 390 
42.       The Region’s financial year begins January 1. 391 
 392 
PERSONNEL COMMITTEE 393 
 394 
43.  The membership of the Personnel Committee shall be composed of eight 395 
(8) persons appointed by the Moderator, subject to the approval of the Executive 396 
Committee.  They shall serve four (4) year terms, with one-half rotating off each 397 
biennium. The Moderator-Elect shall be the Chairperson of this Committee.  398 
The Personnel Committee, in all of its work, shall make recommendations to the 399 
Executive Committee. 400 
 401 
44.  The Personnel Committee shall define the ongoing areas of ministry and 402 
responsibility with the professional and support staff; oversee setting of goals and 403 
objectives for the staff; oversee annual evaluation of the staff in their ministries; 404 
and make recommendations on salaries, benefits and expense reimbursements 405 
to the Finance Committee. 406 
 407 
NOMINATING COMMITTEE 408 
 409 
45. The members of the Nominating Committee are the current District 410 
Presidents.  The Vice-Moderator serves as chair.   411 
 412 
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46. The Nominating Committee shall recommend persons to fill all offices and 413 
positions described in this Design, including any vacancies, in a timely manner, 414 
and according to the provisions of this Design. 415 
 416 
CAMP CAROLINE COMMITTEE  417 
 418 
47. The Camp Caroline Committee shall act as an advisory team to the Camp 419 
Manager and Regional Board. With the Camp Manager, the committee will be 420 
responsible for: 421 

• long range vision and planning, in coordination with the Regional Board; 422 
• oversee maintenance of facilities; 423 
• advise on camp policies and procedures; 424 
• marketing ideas for the camp facilities;  425 
• enhancing community relations;  426 
• update mission statement as needed to conform with facility use; 427 
• be ambassadors of the camp throughout the region.   428 

 429 
48. The committee will have at least 5 members, and from those members the 430 
Executive Committee will choose a chair. The Chair will report directly to the 431 
Regional Board and be a voting member of the Regional Board. The Chair may 432 
appoint sub-committees to focus on specific areas as needed. 433 
 434 
49. The management of financial matters shall be overseen by the Finance 435 
Committee and treasurer of the Regional Board.  436 
 437 
50. The Camp Caroline paid and volunteer staff shall be supervised by the 438 
Regional Minister, in accordance with policies of the Personnel Policy Handbook.  439 
 440 
51. All naming rights at Camp Caroline shall be the responsibility of the 441 
Regional Board.  442 
 443 
ORGANIZATION FOR MISSION, WITNESS AND NURTURE 444 
 445 
52.  In order to fulfill its purpose, the Region shall function through councils, 446 
commissions, committees, fellowship groups, and districts.   447 
 448 
53.  The chairperson and members of commissions shall be appointed by the 449 
Executive Committee and shall serve for a two-year term, and may succeed 450 
themselves for one (1) additional term, with the exception of the Commission on 451 
Ministry.   452 
 453 
54.  Members of Ad Hoc committees shall serve for the term indicated at the 454 
time they are appointed.   455 
 456 
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55.  Commissions may function through committees, fellowship groups and/or 457 
others groups appointed by the Moderator to carry out the mission and ministry 458 
of the Region.   459 
 460 
56.  An Organizational Chart shall be maintained as an Appendix to this 461 
Design describing the Regional Board structure.   462 
 463 
 464 
New & Emerging Church Life Committee 465 
 466 
57.  The New & Emerging Church Life Committee is will oversee the 467 
establishment and guide the development of new congregations; encourage and 468 
resource transforming congregations; and encourage and educate congregations 469 
in the importance of evangelism. 470 
  471 
Commission on Regional Assembly 472 
   473 
58.  The function of the Commission on Regional Assembly is to develop 474 
processes for the certification of delegates; to review and make appropriate 475 
recommendation on items of business, including resolutions; and to plan, 476 
implement and evaluate the program of the Regional Assembly. 477 
 478 
Commission on Ministry 479 
 480 
59.  The Commission on Ministry shall be composed of ten to twelve (10-12) 481 
members, with new members elected each year by the Regional Assembly for a 482 
term of three (3) years. The Commission shall strive to have an equal number of 483 
lay members and ordained members, with awareness of the various constituency 484 
groups that should be represented in the membership.  Membership is subject to 485 
renewal once, with members serving up to two (2) full terms back-to-back. The 486 
Regional Minister shall serve as ex officio without vote. Individuals under care of 487 
the Commission shall not serve as members.  488 
 489 
60.  The chair of the Commission on Ministry shall be appointed by the 490 
Moderator and Regional Minister, subject to approval by the Executive 491 
Committee.    492 
 493 
61.  The Commission on Ministry oversees and implements the policies of the 494 
Christian Church (Disciples of Christ) in North Carolina regarding the offices of 495 
ministry, including overseeing the preparation of individuals for the vocation of 496 
ministry, nurturing those serving in ministry, and maintaining the ministerial 497 
standing of ministers serving in the Region of North Carolina. 498 
 499 
Commission on Anti-Racism and Pro-Reconciliation 500 
 501 
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62.   The function of the Commission on Anti-Racism and Pro-Reconciliation is 502 
to guide the church in eliminating the sin of racism and in dismantling all forms of 503 
oppression in order to help build a reconciled society. 504 
 505 
FELLOWSHIP GROUPS 506 
 507 
63.  Fellowship groups shall share in relating the work of the Region to the 508 
congregations and relating the congregations to the purpose of the Region.  A 509 
fellowship group may select a Cabinet/Executive Committee from its own 510 
constituency when such a structure is conducive to the fulfillment of its purpose, 511 
and may have its own guidelines/rules of procedure, so long as they are 512 
consistent with this Design.  The recognized fellowship groups are: Christian 513 
Youth Fellowship, Disciples Men, Disciples Women, Ministers and Mates 514 
Association, Young Adult Disciples 515 
 516 
DISTRICTS 517 
 518 
64.  The Region has groupings of congregations within certain geographic 519 
areas called districts. 520 
 521 
65.  In order to advance the work of the Region, the Region recognizes 522 
districts as integral to the full performance of our mission of nurture, witness and 523 
service. 524 
 525 
66.  The spiritual nurture of congregations and members within each district 526 
shall be basic to their reason for being. 527 
 528 
67.  The creation of new districts or the realignment of existing districts may be 529 
accomplished by the Regional Board, working in cooperation with the 530 
congregations and districts involved. 531 
 532 
68.  Each district shall elect a president.  By virtue of office the president shall 533 
serve on the Regional Board. 534 
  535 
69.  District officers shall serve for terms as determined by the district; 536 
  537 
70.  Districts shall elect such other officers as it deems necessary for it witness 538 
and functioning. 539 
 540 
71.  Each district is encouraged to have an active Christian Youth Fellowship, 541 
Disciples Men, Disciples Women, Young Adult Disciples, and such other 542 
programs as shall serve to advance the good of the churches and members. 543 
 544 
72.  Districts may develop their own guidelines or bases of organization, so 545 
long as they are not in conflict with the Design of the Christian Church (Disciples 546 
of Christ). 547 
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 548 
73.  Districts are free to: elect their own officers; determine the length of terms 549 
of office; and determine the times and places of their district meetings. 550 
 551 
74.  Nothing in this Design shall be construed as prohibiting or discouraging 552 
groups of churches from joining together for fellowship and mission. 553 
 554 
MINISTRY OF THE REGION 555 
 556 
75.  A Search Committee shall be appointed when there is a need to call a 557 
Regional ministerial staff person.  The Search Committee shall be appointed by 558 
the Moderator and approved by the Executive Committee or Regional Board, 559 
whichever meets first. 560 
 561 
76.  The ministry of the Christian Church (Disciples of Christ) in North Carolina 562 
shall be led by a Regional Minister and such Associate Regional Ministers as are 563 
deemed necessary for the faithful performance of ministry on behalf of the 564 
Region in congregational, district and general expressions of the church. 565 
 566 
77.  The regional minister is the chief executive officer of the Christian Church 567 
(Disciples of Christ) in North Carolina. 568 
 569 
78.  The Regional Minister: 570 

   a.  shall be called by the Regional Board on recommendation of the   571 
Search Committee and Executive Committee, under terms and 572 
conditions set forth by the Regional Board as part of the call; 573 

   b.  shall manage the work of the total staff ministerial, clerical, and all 574 
other persons employed by the Region. 575 

   c.  shall serve as an ex-officio member (without vote) of all boards, 576 
standing committees, commissions and other entities of the Region; 577 

   d. shall represent the Region in all denominational and ecumenical 578 
interest, or designate persons to represent the Region as the need 579 
arises; 580 

   e. shall terminate service by resignation with sixty (60) days written 581 
notice, or be terminated by the Regional Board, on recommendation 582 
from the Executive Committee, with sixty (60) days written notice. 583 

 584 
79.  The Associate Regional Minister(s): 585 

   a. shall be called by the Regional Board on recommendation of the 586 
Search Committee and Executive Committee, and with the 587 
concurrence of the Regional Minister, under terms and conditions set 588 
forth as part of the call; 589 

   b. shall be ex-officio (without vote) member of the Regional Board, the 590 
Executive Committee, and other groups as assigned by the Regional 591 
Minister; 592 
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   c. shall be responsible for specified areas of work as denoted in their 593 
call, subject to periodic review with the Regional Minister and 594 
Personnel Committee, but always be available to share other 595 
responsibilities and tasks as needed, especially as directed by the 596 
Regional Minister; 597 

   d. shall terminate service by resignation with sixty (60) days written 598 
notice, or be terminated by the Regional Board, on recommendation 599 
from the Executive Committee, in consultation with the Regional 600 
Minister, with sixty (60) days written notice. 601 

 602 
80.  Other persons, either employed or volunteer, may be utilized by the 603 
Regional Minister, in consultation with the Regional Board, to conduct special 604 
programs and activities of the Region. 605 
 606 
81.  The Regional Minister shall employee clerical staff to provide for the 607 
ongoing work in the Region. 608 
   609 
AUTHORITY 610 
 611 
82.  In all cases the Moderator, Vice-Moderator and Regional Minister of the 612 
Region shall be the President, Vice-President and Secretary of the Corporation, 613 
respectively. 614 
83.  The Executive Committee may request the Regional Board to remove any 615 
Board member who has failed to attend two or more consecutive meetings 616 
without just cause. 617 
 618 
REVISION AND AMENDMENTS 619 
 620 
84.  Revisions and amendments to this Design may be made by a majority 621 
vote of the voting members of the Regional Assembly present and voting, 622 
providing such revision or amendment shall have been regularly filed ninety (90) 623 
days in advance of the meeting of the Regional Assembly and circulated among 624 
the congregations thirty (30) days in advance of the Regional Assembly. 625 
 626 

 627 
 628 
 629 
 630 
Amended June 22, 2024, 176th Regional Assembly 631 
Amended April 22, 2022, 174th Regional Assembly 632 
Updated April 28, 2012, Regional Assembly 633 
 634 
 635 

 
1 Preamble to The Design for the Christian Church (Disciples of Christ), updated July 2005. 
 


